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A B S T R A C T

We review twenty years of studies on what followers expect from leaders. Across 94
papers, honesty, competence and consistent treatment appear far more often than
charisma. Expectations differ by culture and by career stage, but the core pattern is
stable. We highlight gaps in research on frontline workers and propose a research agenda
focused on everyday leader behaviour.
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1. Introduction

This is placeholder body text. The document exists so that the journal website can be
tested end to end: opening the PDF from an article card, viewing it in the embedded
viewer, and downloading it.

Real articles would continue here with their method, results and discussion. Because
this file is generated for design testing, none of the statements in it should be read
as research findings.

The layout mirrors a typical journal PDF: a masthead with the volume and DOI, the title
block, author affiliations, an abstract and keywords on the first page, then body text
and references.
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